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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – January 26, 2022 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
CALL TO ORDER 
The meeting was called to order by Chair Sylvester Karasinski at 4:45 pm at Whitcomb Hall, Main Street, 
Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Selectmen Karasinski, 
Kenneth P. Colby, Jr. and W. William Hutwelker. Also present was Town Administrator Michael Branley.  
 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s)  
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s) seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board 
entered nonpublic session at 4:45 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, 
and Sylvester Karasinski.  Also present was Town Administrator Michael Branley. 
 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All were in 
favor by Roll Call and the motion passed. Non-public session ended at 5:30 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by 
Hutwelker. All were in favor and the motion passed. 

 
OTHERS PRESENT 
Chris Sargent from Dubois & King, Recreation Director Ashlee Crosby, Administrative Assistant Jenna 
Fraunfelder, Barbara Skuly, Peter Throop from the Monadnock Conservancy. Recording Secretary Beverly 
Bernard was present via Zoom. 
 
MINUTES 

 The regular meeting Minutes of January 19, 2022 were considered. There was a motion by Colby to 
approve the meeting Minutes of January 19, 2022. There was a second by Hutwelker and no further 
discussion. All were in favor. Motion passed. 
 

CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Hutwelker.  All were in 
favor.  Motion passed. 

 Payroll Manifest 

 Payables Manifest  

 2022 Default Budget 

 2022 MS 636 – Town Budget 

 2022 Town Meeting Warrant 

 Event Permit #2022-04 SC Monster Truck Madness 

 Personnel Action Reports  
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PUBLIC INPUT 
The Chair asked for public input and there was none at this point. 
 
APPOINTMENTS 
Recreation Director Ashlee Crosby - Brown Field Usage Proposal  
Crosby said she has 57 kids signed up for basketball.  She spoke about other programs for young children. She 
noted participation is increasing.  The Board discussed with Crosby the possibility of providing applications 
for organizations or people who want to apply for blocks of field use time for reasonable rental fees at Brown 
Field.  Crosby said she and the Recreation Committee are looking to take over management of the Field. 
Discussion was held regarding Brown Field expenses be paid for rental fees paid into the Recreation 
Revolving Fund. Crosby asked for a consensus to move forward from the Board.  She said she would like 
more control over the property. Branley noted the Field should have better public access because it was 
improved using Land & Water Conservation Funds.  He noted the Keene Junior Swamp Bats and Keene adult 
softball league are interested in using the Field among others. Crosby said Brown Field Committee has been 
managing it presently.  Hutwelker asked for any push back if management changes. Crosby said the push 
back might be about maintenance. There would be a cost in exchange for maintaining the property. Branley 
said it might be done by a subcontractor and not necessarily adding a burden to the Department of Public 
Works (DPW). Branley said the Recreation Revolving Fund would plan to cover costs with revenue coming in. 
Hutwelker asked if there would be additional revenue from the idea. Crosby said she wanted to make sure 
not to price anyone out but also make sure there are sufficient funds to pay for maintenance costs.  She 
noted some advertising with banners might generate revenue as done at Lane Fields.  She said the other goal 
is to make more folks aware of Brown Field so they can apply for use of the Field. She said she would manage 
the scheduling. Crosby said she would like to see tournaments played there.  She said it is her goal to bring in 
outside teams to use Brown Field. Hutwelker asked about the possibility of a food purveyor. Crosby said she 
would love to do that. She said she would encourage vendors.  

 
Branley said we still have to finalize the policy for this, but want the Selectmen’s general support first so we 
can meet with the two users who have reached out for use. Karasinski asked if the Recreation Committee has 
been involved. Crosby said yes and she wants to get their agreement.  Consensus of the Board was to move 
ahead with her idea. 
 
West Swanzey AA Park Design Update 
Discussion was held regarding the desire of the Planning Board to retain the gazebo at the park which will 
cause crowding, given the additional pavilion, and create the need for a new costly site plan from Dubois & 
King if that change is agreed upon. Crosby asked that the gazebo be removed so there is enough room for 
active recreation.  Chris Sargent from Dubois & King spoke. 

 
Sargent said the design is nearly completed.  As it stands, the existing gazebo is where the new parking lot 
will be so it would have to be moved into the only open area of the park, which would be the only open 
space to use for lawn games.  Sargent said with the pavilion added the site is crowded. He said the plan 
would need a redesign if the gazebo is retained. Sargent said they helped prepare the shoreline permit with 
New Hampshire Department of Environmental Services (DES). He said there could be an issue since the 
gazebo might be closer to the river and might require the shoreline permit.  Karasinski asked if it could be 
moved to where the basketball court is planned for. Sargent said it could go there and that would probably 
move it out of the flood plain. Sargent said that could be done quickly in the schematic. Karasinski said he 
wants to keep the open space near the river. 
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Barbara Skuly said a wetlands permit is needed for the stairs down to the river. She said a Shoreline Permit 
considers the amount of impervious surface and if the gazebo stays, that would impact the total amount of 
impervious surface.  She said anything we do to decrease impervious surface and impact on the river is good.  
She noted while the gazebo is attractive it is really duplicating the pavilion in usage. It provides shelter in a 
rain storm and the pavilion would be doing that. She said you want to keep it off the grassy area to maintain 
some space for kids to run around or people to throw a ball. She said the gazebo seems to be redundant.  

 
Karasinski noted screening on the gazebo keeps bugs out. Skuly said people seem to not use it other than 
standing inside it. She noted it is a nice feature, but it has limited usability comfort-wise. 

 
Hutwelker asked about a property line or a setback line through the basketball court on the drawing.  Sargent 
said he thinks it is the superimposed old over new design and that would be the upper edge of the old 
parking lot.  Hutwelker said if the gazebo isn’t being used, it belongs elsewhere. Colby said he is surprised at 
the number of people who use it when he drives by during the day. Skuly said if you have a pavilion, maybe 
people will be using it instead of the gazebo.  Colby suggested moving the gazebo to the Whitcomb Hall lawn. 
Branley said it is a movable structure.  Hutwelker said the notification to the Planning Board was done out of 
courtesy, and we can go back to Planning Board and discuss it further.  

 
Branley asked Sargent about scheduling. Sargent said they could amend the contract for expiration date.  He 
noted he has to provide impervious surface information when they apply for the Shoreland Permit. Skuly said 
she thought there was a time limit for the grant.  She said if the Planning Board is advisory on this topic, then 
the Board can make a decision tonight.  Branley said he thought Skuly was correct there is a time limit for the 
grant, and the Board could go back to the Planning Board to explain their decision, but that the decision itself 
could be done tonight. 

 
Motion was made by Colby to move the gazebo currently located at the AA Park to Whitcomb Hall 
lawn and proceed with permitting for the park project. Hutwelker seconded the motion. Vote by roll 
call: Colby and Hutwelker in favor. Karasinski opposed. The motion passed by majority vote, 2 to 1. 

 
NEW BUSINESS 
Vote Pursuant to RSA 41-14a regarding the proposed amendment to the Conservation Easement held by 
the Monadnock Conservancy in which the Town of Swanzey holds an executory interest for the Ridgehill 
Farm property situated on Cory Pond Road and Old Richmond Road (Map 12 Lots 5-2 and 5-3) 
The Board considered the proposed amendment and went directly to a motion. 

Motion was made by Colby to approve the amendment to the Conservation Easement held by the 
Monadnock Conservancy in which the Town of Swanzey holds an executory interest for the Ridgehill 
Farm property situated on Cory Pond Road and Old Richmond Road (Map 12 Lots 5-2 and 5-3). There 
was a second to the motion by Hutwelker and no further discussion.  All were in favor. Motion 
passed. 

Branley invited Johnson to come to Town Hall to sign the deeds. 
 
February Meeting Schedule  

 2/2 – regular meeting 

 2/8 (Tuesday) – 6 p.m. meeting prior to deliberative session at 7 p.m. 

 2/16 – regular meeting 

 2/23 – regular meeting 
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APPOINTMENTS continued 
Jenna Fraunfelder – Promoting Rentals of Whitcomb Hall 
Fraunfelder spoke about advertising to promote the use of Whitcomb Hall. She spoke about placing Hall 
information into a website for referrals, but she doesn’t get the leads themselves.  These are free but she 
doesn’t get the leads without paying for them. Thirty clicks are allowed for the free marketing.  She said she 
gets Manchester, and Vermont, and Massachusetts leads and only sees a few Swanzey leads.  Hutwelker 
asked why we do not have a separate website for Whitcomb Hall on the Town’s website. Fraunfelder said we 
can but all the advertising that she has already done would not be seen. Fraunfelder said folks do not seem 
to have any issues finding the Whitcomb Hall information.  She said whoever gets a deposit first, gets the 
rental. Karasinski asked to add Whitcomb Hall rental to Community News as a standing item that could be 
clicked on. Fraunfelder said she could do that to make it easier to find. 
 
Fraunfelder said she has a presentation and she puts flyers on Facebook page and Instagram accounts. She 
said she is sending Thank You letters to the renters and asking for photos that feature the Hall with 
decorations. She noted giveaways and raffles. She noted a vaccine clinic. Fraunfelder said weddings do 
generate more revenue for the Town.  She said using the upper hall with the kitchen downstairs is a bit of a 
challenge. She mentioned having an event for vendors and bands to be introduced to the Hall as a possibility.  
She said it would be nice to have a list of caterers that could be given to renters.    
 
Fraunfelder said she could provide the final numbers for 2021. There were 50 events. Fraunfelder booked 13 
events for this year and the projected revenue is about $4,000 thus far. She said we don’t have manpower to 
do multiple events on one day.  She said she has reached out to performing art folks.  Hutwelker provided 
the name and contact information for a performing artist. Fraunfelder said baby and bridal showers take 
about a 4 hour blocks of time.  Contacting funeral homes for Celebration of Life events was suggested by 
Karasinski. 
 
ADMINISTRATIVE UPDATE 
Annual Report 

- In Memoriam: Glenn Page and Lynn Rust 
- Recognition of Service:  Chair of the Conservation Commission Wally Smith and former Police Chief 

Tom De Angelis 
 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s)  
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s) seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board 
entered nonpublic session at 6:29 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, 
and Sylvester Karasinski.  Also present was Recording Secretary Beverly Bernard and Town 
Administrator Michael Branley. 
 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All were in 
favor by Roll Call and the motion passed. Non-public session ended at 7:26 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by 
Hutwelker. All were in favor and the motion passed. 
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ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 7:27 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on February 2, 2022 


